
 

MARAMIS 
Organisational 
Alignment Guide 

file:///C:/Users/daisylewis-toakley/Desktop/Design/19029%20Centre%20for%20Excellence/Word/cfecfw.asn.au


Acknowledgement of Country 



Table of Contents 

MARAMIS Organisational Alignment Guide ........................................................................................ 1 

Introduction ......................................................................................................................................... 4 

Organisational Alignment to MARAMIS ............................................................................................... 5 

About Organisational Alignment ................................................................................................................... 6 

Mapping Roles to MARAM Responsibilities ................................................................................................. 14 

Tiers of Responsibility (Capability Framework) ........................................................................................... 16 

MARAM Responsibility Practice Guides....................................................................................................... 17 

Training  .............................................................................................................................................. 18 

Additional Resources ......................................................................................................................... 19 

Glossary – Terms and Abbreviations ................................................................................................. 19 



Introduction 

About this Guide 

mailto:infosharing@dffh.vic.gov.au


Overview of MARAM & Information Sharing Schemes 

About the Family Violence and Information Sharing Reforms  

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



Organisational Alignment to MARAM and the 
Information Sharing Schemes 

About Organisational Alignment 

Organisational Embedding Guide 

https://www.vic.gov.au/maram-practice-guides-and-resources
https://www.youtube.com/watch?v=JxmyVw-JGg0


Organisational Embedding Steps 

Audit Tool 

Overview of the tool 

Pillars and Milestones 

Assessment of Progress 

How to use the tool 

 

 

 

 

 

https://content.vic.gov.au/sites/default/files/2020-07/MARAM%20Audit%20Tool%20%28video%20link%29.docx
https://content.vic.gov.au/sites/default/files/2019-02/MARAM%20alignment%20checklist_0.pdf


Project Implementation Plan 

 

 

 

 

 

• 

• 

• 

• 

https://content.vic.gov.au/sites/default/files/2020-07/Designed%20Implementation%20Plan%20%284%29_0.xlsx


Review 

How to review 

When to review 

 

Steps to review implementation activities 

 

https://www.vic.gov.au/review-implementation-activities


Qualitative Review  

Case File Checklist  

Information Sharing Checklist: 
 

 

 

Risk Assessment Checklist: 
 

 

 

 

 

 

 

 

 

Risk Management Checklist: 
 

 

 

 

 

 

 

• 

• 

• 

• 

• 

• 



Quantitative Review  

Family Violence Data Collection Framework (FVDCF): 

 

Example Sources of Data for Review 

Information Sharing Data 

Referrals and Secondary Consultations Data 

Screening Data 

Risk Assessment Data 

Risk Management Data 



Organisational Readiness Checklist – Adults Using Family Violence Practice Guides 

Organisational Leader’s Checklist 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff Checklist 

 

 

 

 

 

 

 

 

 

 

 

 

https://content.vic.gov.au/sites/default/files/2021-12/Perpetrator%20guides%20checklist%20%281%29%20%282%29.docx
https://content.vic.gov.au/sites/default/files/2021-07/MARAM%20practice%20guides_Guidance%20for%20professionals%20working%20with%20adults_Foundation%20Knowledge_0.pdf
https://cfecfw.sharepoint.com/sites/SocialPolicyResearch/Shared%20Documents/Projects/MARAMIS%20Sector%20Capacity%20Building/2023-2024/MARAMIS%20Overview%20Guide/MARAM%20Organisation%20Overview%20Guide%20(2024).docx#_Training


Helpful Resources for Organisation Alignment 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

o 

o 

• 

https://www.vic.gov.au/maram-practice-guides-and-resources
https://youtu.be/jr2zDVHMqMc
https://content.vic.gov.au/sites/default/files/2021-12/Perpetrator%20guides%20checklist%20%281%29%20%282%29.docx
https://content.vic.gov.au/sites/default/files/2020-09/FINAL%20Overview%20Slide%20of%20resources%20%284%29_0.pptx
https://youtu.be/JxmyVw-JGg0
https://content.vic.gov.au/sites/default/files/2020-07/MARAM%20Audit%20Tool%20%28video%20link%29.docx
https://content.vic.gov.au/sites/default/files/2020-07/Designed%20Implementation%20Plan%20%284%29_0.xlsx
https://www.vic.gov.au/review-implementation-activities
https://www.vic.gov.au/maram-framework-summary-organisational-leaders
https://www.vic.gov.au/embedding-tools-existing-practices
https://www.vic.gov.au/maram-policy-and-procedure-example-table
https://www.vic.gov.au/external-partnerships-guidance-organisational-leaders
https://www.vic.gov.au/supporting-staff-family-violence-leave-policy-considerations
https://content.vic.gov.au/sites/default/files/2020-06/Designed%20Workforce%20Safety%20Plan%20Word.docx
https://content.vic.gov.au/sites/default/files/2020-06/Designed%20Workplace%20Safety%20Plan.pdf
https://content.vic.gov.au/sites/default/files/2020-06/Designed%20Executive%20Briefing%20Pack.pptx


Mapping Roles to MARAM Responsibilities  

Suggested steps to identify responsibilities in your organisation: 

Helpful Resources for Mapping Responsibilities  

• 

• 

• 

• 

https://content.vic.gov.au/sites/default/files/2022-09/MARAM-Decision-Guide-06.09.22.pdf
https://content.vic.gov.au/sites/default/files/2022-09/MARAM-Decision-Guide-06.09.22.pdf
https://content.vic.gov.au/sites/default/files/2019-05/Responding-to-family-violence-capability-framework_0.pdf
https://content.vic.gov.au/sites/default/files/2019-05/Responding-to-family-violence-capability-framework_0.pdf
https://content.vic.gov.au/sites/default/files/2022-09/MARAM-Decision-Guide-06.09.22.pdf
https://www.vic.gov.au/understanding-responsibilities-organisational-leaders
https://content.vic.gov.au/sites/default/files/2022-09/MARAM-Decision-Guide-06.09.22.pdf
https://content.vic.gov.au/sites/default/files/2020-07/Designed%20Mapping%20Tool%20%284%29.xlsx
https://cfecfw.sharepoint.com/:x:/s/SocialPolicyResearch/EbxlydulxqlLo4NhXffmCbIBRJi5NwHbsyHB8tAeVMrnHg?e=v40fRj


Team Leaders & Managers Mapping Arrangements with External 
Agencies & Services 



Tiers of Responsibility (Capability Framework) 

 

https://content.vic.gov.au/sites/default/files/2019-05/Responding-to-family-violence-capability-framework_0.pdf


MARAM Responsibility Practice Guides 

MARAM Victim Survivor-Focused Practice Guides 

MARAM People Who Use Violence Practice Guides 

https://content.vic.gov.au/sites/default/files/2021-07/MARAM%20practice%20guides_Guidance%20for%20professionals%20working%20with%20adults_Foundation%20Knowledge_0.pdf
https://content.vic.gov.au/sites/default/files/2021-07/MARAM%20practice%20guides_Guidance%20for%20professionals%20working%20with%20adults_Foundation%20Knowledge_0.pdf
https://www.vic.gov.au/family-violence-multi-agency-risk-assessment-and-management-framework-practice-guides-0
https://www.vic.gov.au/family-violence-multi-agency-risk-assessment-and-management-framework-practice-guides-1
https://www.vic.gov.au/family-violence-multi-agency-risk-assessment-and-management-framework-practice-guides-2
https://www.vic.gov.au/family-violence-multi-agency-risk-assessment-and-management-framework-practice-guides-3
https://www.vic.gov.au/family-violence-multi-agency-risk-assessment-and-management-framework-practice-guides-4
https://www.vic.gov.au/family-violence-multi-agency-risk-assessment-and-management-framework-practice-guides-4
https://www.vic.gov.au/family-violence-multi-agency-risk-assessment-and-management-framework-practice-guides-5
https://www.vic.gov.au/family-violence-multi-agency-risk-assessment-and-management-framework-practice-guides-6
https://www.vic.gov.au/family-violence-multi-agency-risk-assessment-and-management-framework-practice-guides-7
https://www.vic.gov.au/family-violence-multi-agency-risk-assessment-and-management-framework-practice-guides-8
https://www.vic.gov.au/family-violence-multi-agency-risk-assessment-and-management-framework-practice-guides-9
https://www.vic.gov.au/maram-practice-guides-professionals-working-adults-using-family-violence/responsibility-1
https://www.vic.gov.au/maram-practice-guides-professionals-working-adults-using-family-violence/responsibility-2
https://www.vic.gov.au/maram-practice-guides-professionals-working-adults-using-family-violence/responsibility-3
https://www.vic.gov.au/maram-practice-guides-professionals-working-adults-using-family-violence/responsibility-4
https://www.vic.gov.au/maram-practice-guides-professionals-working-adults-using-family-violence/responsibility-5
https://www.vic.gov.au/maram-practice-guides-professionals-working-adults-using-family-violence/responsibility-5
https://www.vic.gov.au/maram-practice-guides-professionals-working-adults-using-family-violence/responsibility-6
https://www.vic.gov.au/maram-practice-guides-professionals-working-adults-using-family-violence/responsibility-9
https://www.vic.gov.au/maram-practice-guides-professionals-working-adults-using-family-violence/responsibility-10


Training  

 

 

 

http://www.vic.gov.au/training-for-information-sharing-and-maram
http://www.vic.gov.au/training-for-information-sharing-and-maram
https://asn.us8.list-manage.com/track/click?u=735c980d83254d8db51ef91e3&id=4784de5c44&e=50f1a348af
https://asn.us8.list-manage.com/track/click?u=735c980d83254d8db51ef91e3&id=94a77f838f&e=50f1a348af
https://asn.us8.list-manage.com/track/click?u=735c980d83254d8db51ef91e3&id=8e5fc2e9ca&e=50f1a348af
https://asn.us8.list-manage.com/track/click?u=735c980d83254d8db51ef91e3&id=9bf3602d9e&e=50f1a348af


Additional Resources  

Victorian Government Resources: 

Centre for Excellence in Child and Family Welfare Resources: 

Glossary – Terms and Abbreviations 

https://www.vic.gov.au/family-violence-support
https://www.vic.gov.au/frequently-asked-questions-about-information-sharing-and-maram
https://www.vic.gov.au/maram-and-information-sharing-quarterly-newsletter
https://confirmsubscription.com/h/j/A46F232386517298
mailto:infosharing@familysafety.vic.gov.au
https://www.cfecfw.asn.au/information-sharing-resource-hub/
https://cfecfw.asn.au/
https://www.vic.gov.au/family-violence-multi-agency-risk-assessment-and-management-framework/definitions

